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1. INTRODUCTION

1.1 AGENCY OVERVIEW

The UThukela District Development Agency (UEDA), is an entity owned entirely by
uThukela District Municipality, which was established in terms of the decision of
the Kwazulu-Natal Provincial Cabinet Lekgotla, held on 11 - 13 September 2012.
Subsequently, uThukela District Municipality established the Agency in 2017.

The Agency wholly relies on grant funding from UThukela District Municipality to
fund its operations in terms of its budget. The District Municipality and the Agency
have supportive and collaborative ties with the local Municipalities of Okhahlamba,

Alfred Duma and Inkosi Langalibalele which are within the district.

The Agency is working as a developmental organisation, whose objective is to drive

economic growth and transformation, based on best business practices.

The Agency has three focus areas to which it concentrate its resources, which are:
e Tourism Development
e Investment and Infrastructure

e Agriculture and RASET

1.2 UTHUKELA DISTRICT OVERVIEW

UThukela District Municipality, which is the parent municipality of uThukela
Economic Development Agency; is located on the western boundary of the
KwaZulu-Natal Province. It is bordered by three other district municipalities:
Amajuba, uMzinyathi and uMgungundlovu. It consists of three local municipalities:
«  Okhahlamba;
« Alfred Duma and;

« Inkosi Langalibalele.


http://webxsite.co.za/
http://webxsite.co.za/

The district derives its name from one of the major rivers in KwaZulu-Natal, the
UThukela River, which rises from the Drakensberg Mountains and supplies water
to a large portion of KZN, as well as Gauteng. It is predominately rural and is
characterised by poor socio-economic indicators such as low revenue base, poor

infrastructure, limited access to services, and low economic base.

Below is a table indicating major cities/towns in the district:

Municipality Cities/towns
Alfred Duma Local Municipality Colenso
uMnambithi
Van Reenen
Uitval
OKhahlamba Local Municipality Bergville
Winterton
Inkosi Langalibalele Local Weenen
Municipality Estcourt

Main Economic Sectors (Source: APR 2023/24):
«  Manufacturing (15.39%)
« Wholesale and Retail Trade, Catering and Accommodation (16.56%);

« Finance, Insurance, Real Estate and Business Services (13.55%)



Man1: LIThiikela District Miinicinal Area

ALFRED DUMA

INKOSI LANGALIBALELE

< www.municipalities.co.za

Sotirce: uThikela District Miunicinalities wehsite



2. INSTITUTIONAL & POLICY ENVIRONMENT

2.1 NATIONAL INSTITUTIONAL & POLICY ENVIRONMENT

National Tourism Sector Comprehensive Rural National Local Economic

Development Framework

Strategy Development Programme 50142015

The South African
Economic Reconstruction
and Recovery Plan

The Constutition of the
National Development Republic of South Africa.
Industry Policy Action Plan Plan Vision 2030 Section 152 (Objectives of
Local Government)

2.2 PROVINCIAL INSTITUTIONAL & POLICY ENVIRONMENT

KwaZulu Natal
Industrial KwaZulu Natal

Development Spatial
Strategy Development
Plan

KwaZulu
Natal Growth

Agriculture & & KwaZulu Natal
Agro- Poverty

processing Development Alleviation
master plan PIan Master Plan

KwaZulu Natal
Tourism Rural
Master Plan Development
Strategy




2.3 LOCAL INSTITUTIONAL & POLICY ENVIRONMENT

uThukela Integrated
Development Plan

uThukela District Growth

& Development Plan 2026/27

UThukela DDM
One Plan

uThukela Spatial

Development Framework



3. STRATEGIC PLANNING FRAMEWORK

3.1 SWOT ANALYSIS

Strengths

Weaknesses

Supported by a stable
municipality.

Strong leadership, engaging
with all municipalities,
government and community.
Strategic positioning for
economic development.
Planning capacity.
Management of finances.

Upskilling of employees

UThukela District Municipality’s
commitment to the Agency not backed
by provision of resources.

High staff turn-over rate

The entire staff compliment is non-

permanent.

Opportunities

Threats

Sourcing of funds from various
funding agencies.

Absorption of current staff
members into permanent
positions.

Being skills training facilitator.
Potential partnership with
business sectors.

Organised existing Agriculture
Structures & Institutions
Rehabilitation of Rail
Infrastructure to unlock

economic development

e Threat of closure by the
municipality.

e Budget cut.

e Lack of stakeholder collaboration.

e Natural disasters.

e Lack of service integration

e Bottlenecks in simplifying business
processes

e Political upheavals




3.2 VISION

An economically vibrant and prosperous district that retain and attract
businesses encored in unique opportunities and innovation for sustainable

economic development.

3.3 MISSION

Create an enabling and business friendly environment thus ensuring the
retention and attraction of local and international investments and promote new
business ventures working with all social and business partners for achieve a

prosperous sustainable economic development for uThukela District.

3.4 OBJECTIVES

The main objectives:

« To create an enabling and conducive environment for both local and

international businesses to thrive.

- To facilitate, coordinate and monitor all district economic development
projects.

- To restore business confidence stakeholder engagements and

establishment of the economic development working group.

« To mobilize and promote the use of local resources and skills thus

ensuring maximum local economic development.

3.5 KEY SERVICES

The typical mandates of UEDA include the following:
e Improve the economic context and opportunity of the territory.
e Fundraising and implementation on high-impact projects.

e Promote healthy competition among businesses.



e Provide tools for economic development that include the weakest and most
vulnerable sectors.
e Develop relationships of collaboration and cooperation across sectors.

e To manage the spatial organization of the area in a socially efficient manner,

particularly through the use of public land & targeted private projects.

e Stimulating of economic development through development projects and

investment support/promotion.
e The identification of catalytic projects.
e Focusing on sector competitiveness such as Industrialisation, Tourism and

Agriculture.

3.6 ORGANOGRAM

Uthukela Economic Development Agency

LED Programmes Corporate Services Finance & Investment
Manager Manager Manager

Agriculture - Finance & SCM ' Workers Block
Officer HR Officer Officer
B
Tourism Officer IT Officer
Investment Administration Internal Auditor ?m'swqﬁs‘eur}’o'c;s
Officer Officer Officer ERM with UTDM)

3interns
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4. KEY PERFORMANCE AREAS

e Good Governance
e Organisational Development and Transformation
e Financial Viability and Management

e Local Economic Development

11



5. STRATEGIC OBJECTIVES

Strategic Objective 1:

Strategic Objective 2:

Strategic Objective 3:
Strategic Objective 4:
Strategic Objective 5:

Strategic Objective 6:

Strategic Objective 7:

Ensuring effective education, skills and capacity
development,

Improve the institutional capacity and policy
environment for effective LED,

Development and support for the tourism sector
Expansion of the agricultural sector
Support for informal economy and small enterprises

Expansion and diversification of the manufacturing
sector

Expansion and development of strategic economic
infrastructure,

12



6. STRATEGIC DRIVERS AND ENABLERS

UThukela Economic Development Agency identified the following strategic drivers:

6.1 STRATEGIC DRIVERS

Agricultural
Markets

Poultry
processing

Bulk buying

Identification of
Investment
opportunities

Agribusiness Intergovernmental | Investor Infrastructure Tourism
Relations Attraction Development
Mechanism
Fresh produce Board Meetings Business Wembezi Tourism routes
Market with local Retention & Business Hub
municipalities Expansion Rural and Township
Strategy tourism support

Destination
marketing

Tourism product
development

Market access for
arts and crafts

6.2 STRATEGIC ENABLERS

UThukela Economic Development Agency identified the following strategic enablers:

1. Formulation and 5. Ensure functionality of 9. Reviewal of plans and
adherence to plans Committees policies
2. Regular reporting 6. Review, adoption and 10. Timeous management
implementation of and reporting
policies
3. Conclusion of an SLA 7. Ensure legislative 11. Facilitate stakeholder
between UTDM and compliance participation
the Agency
4. Investment attraction 8. SMMIE support and 12. Ensuring market access
development

13




7. IMPLEMENTATION PLAN

7.1 AGRIBUSINESS

Catalytic Projects| Activities Stakeholders Time Frame | Deliverables
(Priority)
Fresh Produce Develop and submit fresh produce uThukela District Municipality, Local | 31/12/2026 Production plan
Market production plan Municipalities, Economic Cluster
_ Sector Departments & Agencies,
Submit reports on the sales of fresh Farmers 30/06/2027 Reports
produce
Agricultural Conduct agricultural markets and auction | uThukela District Municipality, Local | 30/06/2027 Reports
Markets platform supporting livestock and fresh Municipalities, Economic Cluster
produce trade Sector Departments & Agencies,
Farmers
Poultry processing | Report on transportation of chicken to uThukela District Municipality, Local | 30/06/2027 Reports
abattoir, for processing Municipalities, Economic Cluster
Sector Departments & Agencies,
Farmers, private abattoir
Bulk buying Engage Livestock associations on bulk uThukela District Municipality, Local | 31/12/2026 Engagements

buying of livestock necessities

Municipalities, Economic Cluster
Sector Departments & Agencies,
Farmers, private wholesalers

14



7.2 INTERGOVENMENTAL RELATIONS

Catalytic Activities Person Responsible & Time Frame Deliverables
Projects Strategic Partners (Priority)

Board meetings Ensure the Board meets with leadership of| uThukela District Municipality, Local | 30/06/2027 Meetings

with local municipalities Municipalities

municipalities

7.3 INVESTOR ATTRACTION MECHANISM

Catalytic Activities Person Responsible & Time Frame | Deliverables
Projects Strategic Partners (Priority)

Business Develop Business attraction, retention uThukela District Municipality, Local [31/03/2027 Strategy document
Retention & and expansion Strategy Municipalities, Economic Cluster

Expansion Sector Departments & Agencies,

Strategy Business Chamber

Identification of
investment
opportunities

Engage stakeholders on the
identification, packaging and marketing of
investments opportunities

Report on Identification, packaging and
marketing of investment opportunities
within the district

uThukela District Municipality, Local
Municipalities, Economic Cluster
Sector Departments & Agencies,
Business Chamber, TIKZN

30/09/2026

30/06/2027

Engagements

Reports

15



7.4 INFRASTRUCTURE DEVELOPMENT

Catalytic Activities Person Responsible & Time Frame Deliverables
Projects Strategic Partners (Priority)
Wembezi Business | Develop and submit a concept document| uThukela District Municipality, Local | 30/06/2027 Concept document
Hub on Business Hub centre at Wembezi Taxi| Municipalities, Economic Cluster
Rank for former FET students Sector Departments & Agencies,
TVET College, Transport sector
7.5 TOURISM
Catalytic Activities Person Responsible & Time Frame Deliverables
Projects Strategic Partners (Priority)
Tourism routes Engage with benefiting stakeholders on uThukela District Municipality, Local B0/06/2027 Engagements
the development and monitoring of Municipalities, Economic Cluster
existing tourism routes Sector Departments & Agencies,
benefiting stakeholders
Rural and township | Adopt the Strategy for Rural and uThukela District Municipality, Local | 31/03/2027 Strategy document
tourism support Township Tourism development and Municipalities, Economic Cluster
support Sector Departments & Agencies,
Report on the status of Rural and tourism businesses
Township Tourism Development and
30/06/2027 Report

Support on UEDA's interventions

16



Destination Conduct tourism destination marketing uThukela District Municipality, Local | 30/06/2027 Reports
marketing activations Municipalities, Economic Cluster
Sector Departments & Agencies,
tourism businesses
Tourism product | Conduct needs analysis on district uThukela District Municipality, Local | 31/12/2026 Report
development tourism product gaps Municipalities, Economic Cluster
Sector Departments & Agencies,
tourism businesses
Market access for | Develop and submit proposal to uThukela District Municipality, Local | 31/12/2026 Proposal
arts and crafts Department of Art and Culture on Product | Municipalities, Economic Cluster
Development and Market Access for Sector Departments & Agencies,
souvenirs SMME'’s
Report on sales of souvenirs
30/06/2027 Reports

17



8. ANNUAL PERFORMANCE PLAN
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2026/2027 SERVICE DELVERY AND BUDGET IMPLEMENT ATION PLAN

UTHUKELA ECONOMIC DEVELOPMENT AGENCY

Reference to [OBJECT ME STRATEGY Indicator |KEY PERFORMANCE |MEASURABLE BASELINE 20252026 2026127 Proje ctions FINANCIAL YEAR ENDED: 30 JUNE 2027
Multi-Year No. INDICAT OR UNT
Business Plan Annual Target Annual Actual [ANNUAL TARGET (Guarter 1 (Guarter 2 Guarter 3 (Quarter 4 RESPONSIBELE PERSON BUDGET PORTFOLIO OF
EVIDENCE
NKPA1: GOOD GOVERNANCE
GG01 |Adherence to the 1 Mumber of repors Mumber One (1) compliance [One (1) compliance  (Four (4) reports submitied |One (1) Report submitted |One { 1) Report One (1) Report One (1) Reports ubmitted |Ms S Maphalals- Corporate OPEX Report, proof of
Compliance 5 ubmitted to the board on chedlistreport, checklis treport, o the board on the to the board on the submitted to the board (submitted to the board  |fo the board on the Service Menager |submiss ion to the
Checklis t { MFME, the implemantstion of the: reviewed by the Audit i d by the Audit |i ion of the implementstion of the: on the i i on the i i i ion of the: board
MEA, Company's compliance checklist by c i and C i and checklst by |compliance checklist by |of the compliance the comglisnce chedklis t |compliance chedilist by
Act and KING V) 20 June 2027 adopted by the Board (adopted by the Board (20 June 2027 20 September 2026 checklist by 31 by 31 March 2027 20 June 2027
by 30 June 2026 by 30 June 2026 December 2026
GG02 Reviewslof 2 Date of s ubmis sicn of Date One (1) compliance |Cne (1) complisnce  |Submiss ion of 20372028 |NA A A submission of 2027/28 s S Mephalsls- Corporate OPEX Compliance
Compliance (20272028 Compliance chedlistreport, checklis treport, [Compliance chedklist to Complisnce Chedilisttc  |Senvice Menager Checklis t, Board
Chechlis t Checklis t to the Board for reviewed by the Audit |reviewed by the Audit |the bosrd for adoption by the Board for adoption by Resolution
adoption by 30 June 2027. Committee and Committes and 30 June 2027 30 June 2027.
adopted by the Board |adopted by the Board
by 30 June 2026 by 30 June 2026
GGO3 Ens ure functionality 3 Mumber of Risk Mumber Mew indicator New indicator Four {4} Risk Management (One (1) Risk One (1) Risk One (1) Rk One (1) Rk Management |Ms. A Ngwenya - OPEX Risk Management
of Risk Management reports reports s ubmitted tothe [N Report R Report  |N Repart Report submitted o the Finance&Inves tment Manager Report, proof of
Menagement s ubmitted to the Board by Board by 30 June 2027 |submitted to the Board by [submitted o the Board submitted to the Board  (Board by 30 June 2027 |submiss ion to the
Committes: 30 June 2027 31 September 2025 by 31 December 2026 (by 31 March 2027 Board
GG04 Regular reporting tof 4 Mumber of Quarterty Mumber Four (4) quarterly Four (4) quarterly Four (&) Quarterly One (1) quarterly One (1) quarterly One (1) quarterly One (1) quarterly s S Mephalsls- Corporate OPEX Quarter by reports,
Uthukela District Performance Reports performancereports |perfformancereports  |Performance Reports Performance report Performance repart Performance report Performance report Service Menager board res olution and
Nunicipality s ubmitted to UTD Mten s ubmitted to UTDM  |submitted to UTDM  |submitted to the Parent  |submitted to UTDMten  |submitted to UTD Mten [submitted to UTDMten  |submitted to UTDMten proof of submission
{UTD MY {10} days sfter the end of by 30 June 2026 by 20 June 2026 Ten (10} days after the {10) days after the end of ({10} days after the end |{10) days after the end of {10} days after the end of to UTDM
esch guarter by 20 June end of each quarter by 30 |each quarter by 20 of each guarter by 31  (esch quarter by 31 each quarter by 30 June
2027 [June 2027 Seplember 2026 December 2026 March 2027 2027
GGO5 Formulate and ) Percentage of Internal Percentsge Mew indicator Mew indicator (One hundred percent One hundred percent One hundred percent  (One hundred percent One hundred percent Ms. A Ngwenya - OPEX Inter nal Audit reports,
adhere to the audit gueries res ohved by {100%) of Internal audit {100%;) of Internal audit  [{100%) of Internal audit|{100%) of Internal audit |{100%) of Inter nal audit Finance&Inves tment Manager Internal sudit Action
. internal sudit sction 30 June 2027 queries res chved by 30 gueries resched by 20 gueries reschved by 31 [gueries resolved by 31 |gueries res olved by 30 plan
Improvingthe |0 June 2027 Sepember 2028 December 2026 Merch 2027 June 2027
institutional
capacity and policy
GGE0E environment for [Ens wring that ] Mumber of Audit and Mumber Mew indicator New indicator Four (4) Audit and One (1) Audit and One (1) Audit and One (1) Audit and One (1) Audit and Ms. A Ngwenya - DPEX Natice, Agends,
effective LED  |guarterly Audit and Performance Audit Ferformance Audit Performance Audit Performance Audit Ferformance Audit Ferformance Audit Finance&Inves tment Manager Signed minutes and
Performance Audit Committee mestings held [Committee mestings held |C i tings held |C i tings | C mestings C i mestings held ce regis ers
Committes: by 30 June 2027 by 30 June 2027 by 30 September 2025 held by 31 December |held by 31 March 2027 |by 30 June 2027
mestings are 2025
coordinated
GGOT Ens wring Board T Mumber of Board Mumber Four (4) board Four (4) board Seven (7) Board meetings |Two (2) board mestings  |Cne (1) board mesting ( Twe (2) board meetings | Two (2) board meetings e 5 Mephalsls-Corporate 596 260 Notice . Agenda ,
mestings are mestings held by 30 June by 30 June by 30 June |held by 30 June 2027 held by 30 September held by 31 December |held by 31 March 2027 |held by 30 June 2027 Service Menager Signed minutes and
coordinated 2027 2025 2025 2025 2025 sttendance regis fers
GG08 Ens ring that ] Mumber of Fortiolic Mumber Twelve (12) potfolic |Twelve (12) portiolic | Twelve { 12) Partiolic Thre= (2 Portfolio Thre= (2 Portfolio Three (3] Fortfolio Three (2) Fortfoiic Me S Mephalale- Corporate | 198 750 Natice ,Agenda ,
Portfolio Committee mesting held i i mestings held | i tings held |c i tings C i eting: C i mestings held |Senice Menager Signed minutes and
Committes: by 30 June 2027 by 30 June 2027 by 30 September 2025 held by 31 December |held by 31 March 2027 |by 30 June 2027 sttendance regis fers
mestings are 2025
coordinated
GG09 Conclsion of an 9 D ate of adoption of the Date Mew indicator Mew indicator Board sdopted SLA MIA A A Board sdopted SLA s S Mephalsls- Corporate OPEX Signed SLA and
SLA between SLA by the Board between UTDMand the between UTDMand the Service Menager Board resolution
UTDMand the between UTDMand the [Agency by 30 June 2027 (Agency by 30 June 2027
| Agency [Agency by 30 June 2027
GG10 Formulate and 10 Mumber of Success ion Mumber Mew indicator New indicator (One (1) Succession Plan |M/A MiA, One (1) Succession MNA s S Mephalsls- Corporate OPEX Sucoession Plan
adhere to the Plan on Board recruitment| lon Board recruitment Plan cn Board Service Menager signed by Board

Succession Plan

process developed and
s ubmitted to UTD Mby 21
March 2027

pocess developed and
submitted to UTDMby 31
Merch 2027

recruitment process
developed and submitted
o UTD'M by 21 March
027

Chairperson, proof of
|submiss ion to UTDM
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NKPA2:ORGANISATIONAL D

EVELOPMENT AND TRAN SFORMATION

oDTM Formulate and 11 Date of developmentand |Date One (1) Strategy One {1) Strategy Development and adoption|M/A MeA Development and MNA Ms 5 Maphalale- Corporate 265 000 Nuttiyesar bus iness
adhere to the mult- adoption of 2027/28- Review and 1 SDEIP |Review and 1 SDEIP |of 2027,28-2032/33 muli- adoption of 202728 Service Manager pian and Board
yesr business plan (2032/33 multi-year formulated and formulated and [yesr business plan by 31 2032./33 multi-year resolution
business plan by 31 adopted by the board | adopted by the board. (March 2027 busines s plan by 31
NMerch 2027 by 20 June 2026, March 2027
oDT0Z Toenswe s 12 Mumnber of formal CEO's MNew indicator MNew Indicator Two (2) formal 5 ection MNIA MUA MAA Two (2) formals ection MAA OPEX Signed Ass essment
functicnal performance reviews [CED's performance CEO's perfformance Reports, Attandsnce
Performance conducted by reviews conducted by reviews conducted by Registers
Improving the Menagement Performance Review Performance Review Performance Review
institutional System Panels by 20 June 2027 Paneks by 20 June 2027 Panek by 20 June 2027
capacity and policy
o4 environment for | o et 13 |Date ofreview and Date Twenty five (25) Twenty five (25) Review and adoption of  |W/A A A Fleview and adoption of HR | S Maphalsls Coporate | |OFEX FRepart, reviewsd
effective LED | 110 ond other sdoption of HR and cther palicies reviewed and | policies reviewed and [HR and other Corporate and other Corporste Service Manager policies and Board
Corporste Services Corporate Services sdopted by the board |adopted by the board (Services policies by the Services policies by the Resolution
policies policies by the board by by 30 June 2026 by 30 June 2026 board by 30 June 2037 board by 30 June 2027
30 June 2077
oD TOS Toensue a 14 Date of adoption New indicator New Indicator Drate of Adoption of NPA MUA MNiA Date of Adoption of Ms 5 Maphslals- Corporate OPEX Resoclution Board |
functicnal FPeformance Performance Management Performance Menagement |Service Manager PNE Policy
Performance Me ent System by Systs by board by 30 System by board by 30
Mensgement Board by 20 June 2027 June/2027 June 2027
Sustem
‘ODT0E Implementation of 15 MNumber of reports on Mumber Two (2) capacity Two (2) capacity Two (2} repork on training (One {1) report on training (M/A COne (1) report on training| WA Mg S Maphalals- Corporate (82800 Signed report,
Training and training and development building s es sions held| building s ess ions held|and development sess ions |and development sessicn and development Service Manager sttendance regis ter
Ensuring effective | Development policy| sessions s ubmitted to the for eployess by 30 for employess by 30 [s ubmitted to the board by |s ubmitted to the board by 5 &5 ion 5 ubmitted to the and proof of
education, skills board by 30 june 2027 [June 2026 June 2026 30 June 2027 30 September 2026 board by 31 March 2027 5ubmiss ion to the:
and capacity Board
dewve lopme nt
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NKPA3: FINANCIAL VIABILITY AND MANAGEMENT

FunD1

AU

Expansion and
dewvelopment of
strategic e conomy

16(D ate of Submis sicn of Date bmis sion of bmis sion of Submis sion of oredible Proof of submissicn of A P& A Ms. A Mgwenys - OPEX [Annual Financial
credible annusl financis| credible snnus| credible snnus| annual financisl annual financisl Finance&Investment Manager Statements, APR,
s tatements and financials mtements  (financials mements  |s eements and statement and Board res olution and
performance report to the and performance and performance performance report fo the |performance report to the proof of s ubmiss ion
| Auditor- General by 31 report to the Auditor-  |report to the Auditor-  [Auditor- G Iby 31 Auditor-G by 31 o AG
[August 2028 General by 31 August |General by 31 August [August 2028 [August 2026
2025 2025
17|D ate of s ubmiss ion of Date Mew indicator Mew indicator Submis sion of interim A A o ion of inter im A Ms. A Mgwenys - OPEX Interim financisl
interim financis| financials tstements to the financial s etements o Financef&investment Menager statement and proof
s tetements to the internal internal suditor by 31 the inter nal auditor by 31 of s ubmis sion
auditor by 31 March 2027 March 2027 March 2027
18(D ate of s ubmiss icn of mid{D ate bmis sion of mid- bmis sion of mid-  |Submis sion of mid-t A A Submiss ion of mid-term |NA Ms. A Mgwenys - OPEX Proof of submis sion
ter m budget and ter m budget and ter m budget and budget and performance budget and performance Financef&investment Menager o the board and
Timecus performance sssessment performance performance assessment report to =5 sessmentreport to UTD'M
management and report to UTDM by 20 it report to t report to |UTDM by 20 Janusry 2027 UTDM by 20 January
reparting [ January 2027 Board and UTDMby |Board and UTD Mby 2027
20 January 2025 20 January 2025
18|Number of maonthly Mumber Twele (12) Twele (12) Twelve (12) monthly Thre= (2) monthly Thre= (3] monthly Thre= (3) monthly Three (3 manthly financial|[Ms. A Ngwerya - OPEX Repart and Proof of
financialreports s ubmiss ions of s ubmiss ions of financialreports submitted |financisl reports by 30 financial reports by 31 (financisl reports by 31 reports by 30 June 2027 |Finsncefinvestment Menager Submiss ion
5 ubmitted to UTDMw ithin menthly financial menthly financial to UTDMwithin Seven (7) |September 2026 December 2026 Merch 2027
Seven (7) days after the reports reported to reports reported to |days sfier the end of each
end of each month by 30 Board and UTDMby |Board and UTDMby  |month by 30 June 2027
[June 2027 30 June 2026 30 June 2026
20 (D ste of s ubmiss ion of the (D ate bmis sion of annual |Submis sicn of annual |Submis sion of the draft A A Submiss ion of the draft |NA Ms. A Mgwenys - OPEX Draft 202728 annusal
draft 202728 annual budget in terms of S8 |budget in terms of 58 (202728 annual budget in 202728 annual budget in Financef&investment Menager budget, board
budget in terms of 587 of of MFMA by 31 of MFMA by 31 terms of S8BT of MFMA Lo terms of S87 of MFWA to res olution and proof
MFMA o UTDM by 31 January 2025 [ January 2025 the parent muni by 31 the parent muni by 31 of s ubmis sion
[ January 2027 [January 2027 January 2027
Ensure legis Iative: 21|D ate of review and Date Mew Indicator Mew Indicator Review and adoption of A A P& Review and adoption of Ms. A Mgwenys - Report, reviewed
compliance adoption of finance related| finance relsted policies by finance relsted policies by |Financefinvestment Menager policies and Board
policies by the board by the board by 30 June 2027 the board by 30 June 2027 Fes olution
20 June 2037
OPEX
Review and 22|D ste of review and Date One (1) Long Term  |One({1) Long Term  |Review and adoption of A MUA Review and adoption of  |N/A Ms. A Mgwenys - Long term financial
adoption of long- adoption of Long Term Financisl Flan Financisl Flan Long Term Financial Plan Long Term Financial Financef&investment Menager plan and board
term Financial Plan Financisl Plan by the adopted by 30 June |adopted by 30 June  |by the Board by 31 March Plan by the Board by 31 res olution
Board by 21 March 2027 2026 and Three (2) (2026 and Three (3) (2027 March 2027
Quarterby repors on  |Quarterby repors on
. - C - oPEX
Review and 23|D ate of review and Date Mew indicator Mew indicator Review and adoption of A A P& Review and adoption of Ms. A Mgwenys - Procurement plan
adoption of 202728 adoption of 202728 202728 Procurement Plan 2027728 Procurement Plan |Financefinvestment Menager and beard resolufion
procurement plan Procurement Plan by the by the Board by 30 June by the Beard by 30 June
Beard by 20 June 2027 2027 2027
OPEX
| Adherence to the 24(Mumber of guarterty Mumber Mew Indicator New Indicator Four (4) quarterly One (1) quarterly One (1) quarterly One (1) quarterly One (1) quarterly Ms. A Mgwenys - OPEX Quarterty reports and
procurement plan procurement plan reports procurement plan reports  (procurement plan report  |procurement plan procurement plan report |procurement plenreport |Financed&investment Menager proof of s ubmiss ion
s ubmitted to provincial s ubmitied to provincial s ubmitted to provincial report submitted o submitted o provincial |5 ubmitted to provincial to Tress ury
tress ury by 30 June 2027 tress ury by 30 June 2027 |treaswry by 30 September |provincial ress ury by |treasury by 31 March treas ury by 30 June 2027
2026 21 December 2028 2027
Nonitor the: 26(Mumber of guarterty SCM (Mumber Mew Indicator New Indicator Four (4) quarterly SCM One (1) quarterly SCM One (1) quarterly SCM |One { 1) quarterly SCM [One (1) quarterly SCM Ms. A Mgwenys - OPEX Reports and proof of
compliance with reports submitted to the reports submitted tothe  [report submitted fo the report submitted o the reportsubmitied fothe  [report submitted to the Financef&investment Menager s ubmis sion o
relevant legis Istion provincisl ress ury by 30 provincisl ress ury by 30 |provincisl tress ury by 30 |provincial ress ury by |provincial frees ury by 31 provincisl treasury by 30 Treaswry
regar ding financisl [June 2027 [June 2027 Septemnber 2025 31 December 2026 Merch 2027 [June 2027
expenditure
Implement an sudit 28|Per centage of sudit Percentage Mew Indicator Mew Indicator |One hundred percent A A P& One hundred percent Ms. A Mgwenys - OPEX 4G report and audit

action plan

gueries raised by Auditor
General and addres sed
by 30 June 2027

(100%) of sudit queries
reized by Auditor General
and sddressed by 30 June
2027

{100%) of audit queries
rais ed by Auditor General
and address ed by 30 June
2027

Financef&investment Menager

Action plan
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NKPA4: LOCAL ECONOMIC DEVELOPMENT

INVESTMENTS
LEDO1 Facilitate: Z7|Date of stekeholder Date New Indicator New Indicator Stakeholder MNA MiA MNA Ms. NN Sithole - LED OPEX Reports, notice,
=tk eholder engagement mestings on i C i on Programmes Manager agends, minutes and
lengagement coordinated on the the identification, the identification, regis fer
mestings identification, packaging padoaging and marketing  (packaging and marketing
and marketing of of imves tments of inves tments
inves fments opportunities lopportunities with THZN  (opportunities with TIKEZM
with TIKZN and Business and Business Chamber  and Business Chamber
Chamber within the: within the district by 20 within the district by 20
dis frict by 20 September September 2029 September 2025
2026
LEDDZ2 Imvestrment 28 (Number of quarterty Mumber Four {4) quarterty Four (4) quarterly Four (4) quarerly reports  (One (1) quarterlyreport  (One (1) quarterly report|One (1) quarterly report [ One (1) quarterly report on |Ms. NN Sithole - LED OPEX Reports and adverts
| atiraction repors on ldentification, reports on repors on on Identification, padeaging|on ldentification, on |dentification, on |dentification, Identification, packaging Programmes Manager placed on the
Expansion and packaging and marketing ldenfification, ldentification, |2nd marketing of packaging and marketing |packaging and packaging and marketing| and marketing of wehs i,
diversification of of imvestment packaging and packaging and investment opporunities  |of inves tment marketing of of i i
the manufacturing opportunities within the marketing of marketing of within the district 1o the ities within the within the  |within the district to the
sector dis frict s ubmitted to the: investrment inves tment Board by 30 June 2077 district to the Board by 30 (opportunities within the |dis frict to the Beard by | Board by 20 June 2027
Board by 30 June 2027 within  [opportunities within 2028 district to the Board by (31 March 2027
the district submitted [the dis Trict submitted 31 December 2025
to the Board by 30 to the Board by 30
[June 2037 June 2027
LEDO2 Facilitate: 29|Date of Development of  |Date New Indicator New Indicator Development of Business [N/A MNA Development of MNA Ms. NN Sithole - LED OPEX Strategy and Council
=tk eholder Business sttraction, atraction, retention and Business sttraction, Programmes Manager resclution
participation in the retention and expans ion expans ion Stategy and retention and expans ion
| development of Strategy and submission s ubmiss ion to the Council Strategy and submission
= trategy. to the Council for adoption for adoption by 31 March to the Council for
by 31 March 2027 2027 adoption by 31 March
2027
LEDD4 30 (Mumber of quarterty Mumber Four {4) quarterty Four (4) quarterly Four (4) quarerly reports  (One (1) quarterlyreport  (One (1) quarterly report|One (1) quarterly report [ One (1) quarterly report on |Ms. NN Sithole - LED OPEX Reports and proof of
repors on SMMVES reports on SMVEs repors on SMMVES lon SMVES supported on [on SMMVES s upported on [on SMVES supported  (on SMVES supported on | SWMMES s upported on Programmes Manager s ubmiss ion to the
s upported on funding s upported on funding |supported on funding [funding applications, funding spplications, on funding applications, [funding applications, funding applications , board
applications, marketing, applications, applications, marketing, CIPC, C5D, marketing, CIPC, CSD, |marketing, CIPC, CSD, (marketing, CIPC, C marketing, CIPC, CSD,
IPC, CSD, SARS, marketing, CIPC, marketing, CIPC, SARS, Bus iness plans SARS, Business plans SARS, Business plans [SARS, Business plans | SARS, Business plans and
Business plans and C5D, SARS, CS5D, SARS, and logistics by 30 June  [and logistics by 30 and logistics by 31 and logistics by 31 logistics by 30 June 2027
logistics by 20 June 2027 Business plans and |Business plans and (2027 September 2025 December 2026 March 2027
logis tics by 30 June  |logistics by 20 June
2027 2027
LEDOS 31|Number of SMVE Mumber Six[8) SWVE Four (4) SMNE frainings  |One (1) SMVE Fraining  |One (1) SMMVE training |One (1) SMMVE training | One (1) SMVE training | M. NN Sithole - LED OPEX Reportand
Suppeort for trainings coordinated by r sinings trainings i i by30 June  |coordinated by 20 coordinated by 21 coordinated by 21 Merch | coordinated by 30 June  |Progrsmmes Manager sttendance register
informal economy |SMMVE s upport and 20 June 2037 by 20 June 2027 by 30 June 2027 2027 2026 December 2026 2027 2027
and small | development
enterprises
LEDOSE of quarterty Mumber Identification, Identification, Four (4) quarerly reports  (One (1) quarterlyreport  (One (1) quarterly report|One (1) quarterly report [ One (1) quarterly report on |Ms. NN Sithole - LED R100 000 Reports and proof of
repors ons upport and =55 istance, and =5 sistance, and lon support and on support and on support and on s upport and support and development  |Programmes Manager s ubmiss ion to the
development of marketing of products |marketing of product (d of d of oh of o of of businesses owned by board
businesses owned by of businesses of bus iness es business es owned by businesses owned by bus inesses owned by |businesses owned by disabled persons and
dis abled pers ons and by disabled by dis abled |dissbled persons and disabled persons and disabled persons and  |dis abled pers ons and those in secluded aress by
thos & in secluded areas persons and thos e in |persons snd those in [those insecluded sress by|those insecluded sress  [those in secluded thos ein s ecluded areas |20 June 2027
by 30 June 2027 secluded areas | secluded aress | 30 June 2027 by 30 Septemnber 2025 aress by 31 December (by 31 Merch 2027
clothing, cuttural clothing, cultural 2025
artifacts, welding, IT, |artifact , welding, IT,
and builders and and builders and
carceninid carpentrl
LEDOT Facilitate: 23|Date of submis sicn of Date New Indicator New Indicator Submis sion of concept NiA MNA MiA Submis sion of concept Ms. NN Sithole - LED R350 000 Concept document,
concept documents developed on documents developed on  [Programmes Manager proof of submiss ion
Expansion and participation in the developed on Business Bus ines s Hub centre at Bus iness Hub centre at to UTDMand ILM
development of | development of Hub. centre st Wembezi Wembezi TeiRank for ‘Wembezi T Rank for
strategic economic concept document. Taxi Rank for former FET former FET students o former FET students to
N students o UTDMand UTDMand Inkosi UTDMand Inkos i
infrastructure, Inkcs i Langslibslele Langslibslele Municipsliy Langslibalele Municipslity
Nunicipality by 30 June by 30 June 2037 by 30 June 2027

2057
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TOURISM

LEDOS Facilitate 34 Mumber of engagement | Number Four {4) reports on Four (4) reports on Twelve (12} Thres (3) Three (3) Three (3) Three {2) engagement ME . NM Sithole - LED 50 000,00 Reports, notice,
= takeholder s essions with benefiing the bus iness the bus iness = es5 ions with benefiting |5 ess ions with benefting |5 essions with s essions with benefiing |sess ions with benefiting Programmes Menager agenda, minutes and
[engagement s takeholders on the d and d and = on the s holders on the til haold s takeholders on the stakeholders onthe register
mestings development and marketing s upport marketing s upport d and d and on the d d and oh and
menitaring of existing jgiven to the SMMEs  |given to the SMVEsS  |monitaring of existing menitoring of existing and monitoring of menitoring of existing menitoring of existing
touris mroutes held by 30 opergting the opergting the tours m routes touris mroutes held by 30 |existing touris mroutes [towrs mroutes held by [toursm routes held by 20
[June 2027 Amazizi, Wembezi, |Amazizi, Wembezi, September 2025 held by 31 December (31 March 2027 [June 2027
and Mkangala tourism |and Mkangasla tourism 2026
routes by 30 June routes by 30 June
2026, 2026,
LEDD2 Facilimte &= 3 D ate of adoption of Date New indicator New indicator Adoption of Strategy for NiA NiA Adoption of Strategy for  |MIA M. NN Sithole - LED OPEX Strategy and Board
= takeholder Strategy for Rursl and Rural and Township Rural and Township Programmes Menager resolution
icipation in the: Township Towrsm Towism development and Towism development
development of development and support s upport submitted to the and s upport s ubmitted to
strategy. 5 ubmitted to the board by board by 31 March 2027 the beard by 31 March
21 March 2027 2027
LED10 Rural and 8 Mumber of status repors | Number One (1) survey, one |One (1) survey, one |Fouw (4) status reports on |One (1) status report on |One (1) status report  [One (1) status reporton |One (1) status report on ME . NM Sithole - LED 50 000,00 Report and proof of
Towns hip toursm on Rural and Towns hip {1 of {10 of Rural and Township Rural and Township on Ruraland Township (R ural and Township Rural and Towns hip Programmes Menager submiss ion
SMVE support and Towism Development action, and two (2) action, and two (2} Towism Development and [ Towrism D Towism Dy Towism Dy Touris m Development and
development and Support on UED A's reports by 30 June  |reports by 20 June  |Supporton UEDAS and Supporton UEDAs  (and Supporton and Support on UEDA's |Support on UEDA's
Dewvelopment and interventions s ubmitted to 2028 2028 interventions s ubmitted to (interventions s ubmitted to (UEDAs interventions  [interventions submitted  |interventions submitied to
support for the the beard by 20 June the beard by 20 June 2027 |the board by 20 s ubmitted to the board |to the board by 21 March |the board by 30 June 2027
tourism sector 2027 September 2025 by 31 December 2026 (2027
LED 11 Ir Mumber of needs analysis [ Mumber Mew Indicator Mew Indicator One (1) needs anahsis MIA One (1) needs analysis [M/A A ME . NM Sithole - LED 50 000,00 Report and proof of
reports completed on reports completed on reports completed on Programmes Menager |submiss ion to the
district tourism product district tourism product district tourism product board
lgsps by 31 December lgaps by 31 December lgaps by 31 December
2026 2026 2026
LED12 Faciltate 38 Mumber of surveys on MNumber Mew indicator Mew Indicator One (1) survey on MIA MIA MIA One (1) s urvey on ME . NM Sithole - LED OPEX Report and proof of
s Ekeholder hos pitality nesds hospitality nesds hospitality needs Programmes Menager |submiss ion to the
Engagements ass e55 ment within the assess ment within the =5 sessment within the board
district on relevance of district on relevance of dis trict on relevance of
TVET Cumiculum TVET Cumiculum offerings TVET Cumiculum offerings
offerings vers us industry versus industry vers us industry
requirements conducted requirements conducted requirements conducted
and s ubmitted to the and s ubmitted to the and submitied to the Board
|Board by 20 June 2027 |Board by 20 June 2027 by 20 June 2077
LED13 Ensuring market 0 Mumber of torsm MNumber Four {4) reports on Four (4) reports on Two (2) brsm NiA [One (1) torsm [One (1) torsm MUA ME . NM Sithole - LED 15000000 Report, sttendance
acoess des tination marketing ination marketing ination marketing inati des tination marketing  |des fination marketing Programmes Menager register
activations conducted by by, 30 June 2025 by, 30 June 2025 activations conducted by vt s vt by
20 June 2027 20 June 2027 31 December 2026 31 March 2037
LED 14 Facilitate 41 D ate of Development and Date Mew Indicator Mew Indicator Development and MIA Development and MIA A ME . NM Sithole - LED OPEX Proposal and proof of
= takeholder s ubmis sion of proposal to s ubmis sion of propos al to s ubmis sion of proposal Programmes Menager submiss ion
participation in the Department of At and the Department of Arts to the D epartment of
o of Cultre on Product and Culture on Product Arts and Culture on
Support for proposal. Development and Marta Development and Marta Product Development
informal economy [Access for s ouvenirs by [Access for s ouvenirs by and Market Access for
and small 31 December 2026 31 December 2026 s ouvenirs by 31
- December 2028
LED15 enterprises | et 42 |Number of quarterly Number Four (4) reports on | |Four (4) reports on | |Four () querterly repors |One (1) quarterly report | ne (1) quarterly repont|One (1) quartsrly report |One (1) quarterly report on | Ve . NN Sithole - LED 50 000,00 Repart, procf of

scoess

reports onsales of

s ouvenirs submitted o
the beard by 20 June
2027

the s ales of souvenirs
within the district by
20 June 2026

the s ales of souvenirs
within the district by
20 June 2026

onsales of souvenirs
s ubmitted to the board by
20 June 2027

onsales of souvenirs
s ubmitted to the board by
30 September 2026

onsales of socuvenis
s ubmitted to the board
by 31 December 2026

onsales of souvenis
s ubmitted to the board
by 21 March 2027

sales of souvenis
submitted to the board by
20 June 2037

Programmes Menager

submiss ion to the
board
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AGRICULTURE

LED18

LED1T

LED18

LED12

LED20

LED21

Expansion of the
agricultural sector

43 Mumber of Agricuttursl Mumber Four (4) reports on |Four (4) reports on [Four (4) Agricutiral One(1) Agricuttural One (1) Agricubural One (1) Agricubural One (1) Agriculiural ME. NN Sithole - LED 250 000,00 Report and proof of
markets and suction livestodk auctions livestodk auctions markerts and suction markert and auction markert and auction markert and auction markert and auction Programmes Menager submissicnto the
platfiorm supporting held by, 30 June 2026 | held by, 30 June 2025 | plstform s upporting platform s upparting platform supporting platform s upporting platform s upporting board
livestook andfresh livestock and fesh livestock and fres b livestock and fresh livestock and fresh livestock and fresh
produce trade coordinated produce trade coordinsted produce frade coordinsted| produce rade produce rade produce rade coordinated
by 30 June 2027 by 30 June 2027 by 30 28 |coordi by 31 coordi by 31 Mer ch{by 30 June 2027

Ensuring market - - - - December X176 2027 - -
= a4 Mumber of reports on Mumber One (1) updated One (1) updated Four {4) reports on One(1) report on One (1) report on One (1) report on One (1) report on ME. NN Sithole - LED OPEX Report and proof of

tr 8ns portation fo sbatior, Chicken farmers | Chicken farmers, trans portation to sbettoir,  [trans portstion to sbattoir, [trans portation to trans portation to sbattoir, |trans portation to abattoir,  |Programmes Menager submissicnto the

for chicken process ing, One (1) report on site |One (1) report on site [for chicken proces sing, for chicken processing,  [abatioir, for chicken for chicken processing, |for chicken processing, board

conducted for farmers vis is and one (1) visis and one (1) conducted for farmers conducted for farmers proces sing, conducted (conductedfor farmers  |conducted for farmers

within thedsitrict report on chicken report on chicken [within the dsitrict within the ds iirict for farmers within the  [within the dsitrict [within the dsitrict s ubmitted

s ubmitted to the board by indaba reports on indaba reports on s ubmitted to the board by [s ubmitted to the board by [ds ifrict submitted to the|submitted to the beard  |to the board by 30 June

30 June 2027, chicken abattoir by 30 |chicken abatioir by 30 (30 June 2027, 30 September 2025, board by 31 December |by 31 March 2027. 2027,

[June 2028 June 2038 2026,

Facilitate 45 Dste of Devebpment and |Date Mew Indicator Mew Indicator Development snd MIA Devebpment and A A ME. NN Sithole - LED OPEX Production planand
= mkeholder s ubmiss ion of fresh 5 ubmis sion of fres h s ubmis sion of fresh Programmes Menager proof of s ubmission
participation in the produce production plan produce production plan produce production o the board
development of the by 31 December 2026 by 31 December 2026 plan by 31 December
production plan. 2026
Ensuring market &8 Mumber of quarterhy Mumber Three({2) reports on | Three (2) reports on  |Four {4) quarterly reports  |One( 1) quarterly report  [One (1) quarterly report|One (1) quarterly report  (One (1) quarterly report ME. NN Sithole - LED OPEX Report and proof of
acoess reports submitted on agricuttural market by |agricultural market by [submitted on sales of s ubmitted on sales of submitted on sales of [submitted onssles of |submitted onsales of Programmes Menager submission

ssles of fresh produce 30 June 2026 30 June 2026 fresh produce receivedto [fresh produce received fo [fres h prod uce received |fres h produce received  |fres h produce received o

received to the board by the board by 30 June 2027 [the board by 30 to the board by 31 to the board by 31 March |the board by 30 June 2027

20 June 2027 |September 2026 December 2026 2037
Faciliate & |Mumber ofengagement |Number Mew Indicator New Indicator Fou (4) One(1) held [One (1) One (1) (One (1) engagement held | NN Sithole - LED 30 000,00 Report, natice,
= mkeholder held with Agro proces sing held with Agro processing (with Agroprocessing held with Agro held with Agro with Agro processing Programmes Menager agenda, minutes and
participation on SMME's by 30 June 2027 SMVE's by 30 June 2027 |SMVE's by 30 o ing SMVE’s by |pr ing SMVE's by [SMVE's by 30 June 2027 sttendanceregister
Agro processing 2025 31 December 2028 31 March 2027
Faciliat 48 [Mumber ofengagement |Number Mew Indicator New Indicator Two (2) engagement NiA One (1) One (1) NIA & NN Sithcle - LED 30 000,00 Repork and
= mkeholder sessions with Livestod sessions with Livestod. session wih Livestods [session wih Livestod Programmes Menager sttendanceregister
participation on bulk 855 ocistions conducted = socistions conducted on| iafio iafio
buying on bulk buying of livestodk buk buying of livestock conducted on buk lon bulk buying of
lengagements necoesties by 31 necoes ties by 31 Merch buying of livestodk livestodk neccesities by

December 2026 2027 necces ifies by 31 31 March 2077

D 2026

A-b.

SB Sibisi
Chief Executive Officer (Acting)
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